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	TROY UNIVERSITY ATLANTIC REGION
COURSE SYLLABUS
PA 6624 – Public Human Resource Management

Term 1, AY 06-07
31 July – 8 October, 2006


	



PROFESSOR: David R. Shetterly
Home: 301 824 7727, Cell: 240 675 0672, FAX:  301 824 7727
e-mail: shetterly@mindspring.com and dshetterly@troy.edu
MEETING LOCATION, DATES & TIMES:

This course will meet at Ft. Belvoir on Wednesday from 1800 to 2200 and use a hybrid-learning format.  Please see Method of Instruction and the Schedule of Readings and Assignments for details on meeting dates and requirements.  

CONSULTATION HOURS:

I will be available Wednesday at Ft. Belvoir (1300 – 1800), Thursday at Arlington (1010 N. Glebe Road, Suite 160) (1300-1800), and other times by appointment.  Please call, send an email, or contact me during class so a meeting may be set up for consultation or advisement.  

CATALOG COURSE DESCRIPTION:
A survey of the basic principles and functions that include planning, work analysis, position classification, job specifications, recruitment, staffing, performance management and appraisal, labor-management relations, training, and other personnel functions.  Topics include statutory and regulatory constraints and outsourcing and privatization.

COURSE OBJECTIVES AND OVERALL STUDENT COMPETENCY

The course objectives are listed below.  Upon completion of this course the student will be able to perform key personnel functions as managers of personnel resources within their organization.

1. Describe the evolution and future of public personnel administration to include pertinent legislation supporting the values of merit and patronage. 

2. Identify the organizational and environmental functions affecting public sector human resources management.

3. Explain how organizations determine manpower needs and the various factors involved in filling those needs.

4. Describe the problems involved in developing training, career development, personnel evaluation and productivity improvement programs.

5. Explain the relationship of human resource planning, classification, selection and pay systems.

6. Describe approaches to personnel counseling, discipline, and control.

7. Demonstrate a familiarity with government regulations pertaining to occupational safety, equal employment, and labor-management negotiation.

8. Explain individual rights and responsibilities in public employment.

9. Describe affirmative action, prohibited practices, diversity, and EEO in the context of public personnel administration.  

10. Discuss the importance of ethics in public personnel management.

11. Demonstrate the ability to research complex public issues and present information orally and/or in writing.

METHOD OF INSTRUCTION:
This course will be delivered using a hybrid-learning format.  This means that while most of the 45 contact hours of the course schedule will be in-class sessions; there are scheduled online meetings, exercises, and/or discussions.  Six class sessions will be delivered using in class sessions (Weeks 1, 3, 5, 6, 7, and 9).  The in class sessions will be delivered on Wednesday at Ft. Belvoir from 1800 to 2200.  Three class sessions (Weeks 2, 4, and 8) will be delivered over the Internet using the Blackboard system.  A Blackboard site has been created to help manage class activities and to promote interaction among students.  I will use this site to provide such things as class announcements, lecture slides, syllabi, case analysis questions, research paper examples, and forums for on line class meetings/exercises/ and or discussions.  Access procedures will be provided at the first class session.  Please see schedule of readings and assignments for further detail.  For online class meetings, students are evaluated on their participation, and the fulfillment of requirements and deadlines.

ENTRANCE COMPETENCIES: Students will be expected to be proficient in critical thinking and critical writing, formatting papers in APA style, the use of the Internet, email, MS Word, MS PowerPoint, and in conducting research through the Troy University Remote Library.  

COURSE TECHNOLOGY: 

Email: All official University communications with TROY students will be sent through the Trojan (TROY) e-mail address assigned to them.  All official information, including but not limited to student billing, faculty-student communications, registration changes, and financial aid information, sent to students' assigned Trojan e-mail addresses will constitute official notice.  The University accepts no responsibility for any forwarding of e-mail that students may choose to undertake from their official Trojan e- mail accounts.  The University is only responsible for ensuring that official e-mail is sent out to those student e- mail accounts that are maintained by the University.  All students are responsible for monitoring their Trojan e-mail accounts frequently.  Students can access their e-mail by visiting www.troy.edu and selecting the Trojan E-Mail link.
Internet Access: Students will require access to Blackboard and Trojan Web Express via the Troy University web site. For students that do not have an Internet service provider, recommend that one of the free Web based email accounts offered by firms such as Yahoo or MSN (hotmail) be utilized.  Local and military libraries offer Internet access for Troy State students.

STUDENT REQUIREMENTS:
Please adhere to the due date for each requirement.  Without prior approval for late submission, deductions will be assessed for course requirements not turned in to the instructor as scheduled in the syllabus (Note: This applies to the Meta analysis research paper and the Discussion Board exercises which must be completed within timeframes established for each exercise).  Deductions will be at the rate of 10 percent of the maximum score per week.  A week is defined as 1 to 7 days late.  Students are expected to attend all classes, read all assigned material, and participate in class discussion.  Class participation will enhance complete understanding of the course material.  Preparation for and active participation in discussion of assigned cases is an essential component of the course.  Excessive lateness, absence, or being unprepared for class activities may result in grade reduction.

On Line Exercises: Please see schedule of readings and assignments for details.

Examinations: There will be two examinations.  The exam will consist of essay questions and case studies involving application of personnel management concepts. 

Meta-Analysis Research Paper: Students will write a paper in which he or she introduces a research question and reviews the academic literature for material bearing on an answer to the question.  You are expected to be the sole author of original, unpublished work, which has not been used to fulfill the requirements of another course.  You may explore a work-related question or another question of interest to you.  The required length of the paper is 15-20 double spaced pages.  See the section at the end of this syllabus for additional information.     

METHOD OF EVALUATION:
The student's overall performance will be evaluated as follows:

On line exercises


30% 


Meta-Analysis Research Paper

30%

Examination One


20%

Examination Two


20%

Note: Quality verbal participation with focus on the topic of discussion and written work is vital to your grade.   

 ASSIGNMENT OF GRADES:
Final letter grades are then calculated on the following basis:

	A
	90-100%

	B
	80-89%

	C
	70-79%

	D
	60-69%

	F
	<60%


ATTENDANCE POLICY:
Attendance is mandatory. No automatic cuts are authorized. Excessive absences will be reported to appropriate VA and military officials. Arrangements for excused absences must be made PRIOR to the absence.

INCOMPLETE GRADE POLICY:
A grade of "INC" can be assigned only when the student has a medical condition; a job or military duty schedule conflict; or some significant personal event. If a student requests an “INC”, he or she must submit to the instructor a signed Petition for and Work to Remove an Incomplete Grade form indicating the compelling reason for the “INC”. The instructor approving the request will document the required work and the deadline for completion. When the student completes the required work, the instructor will submit a Change of Grade form. In cases where a student fails to make up “INC” course work by the end of the next term in which they enroll, the “INC” will automatically be recorded as an “F” grade on the student’s record.

MAKE-UP WORK POLICY:
All classes missed must be made up, regardless of whether the absences were excused or unexcused. Make-up assignments will be given by the instructor on an individual basis and may include written material to be turned in and/or take home or in class examinations.  Make-up examinations differ from the original exams.  Some participation assignments cannot be made up.  

REQUIRED TEXTBOOK(S) AND/OR OTHER MATERIALS:
Nigro, Lloyd; Nigro, Felix; and J. Edward Kellough, The New Public Personnel Administration, 6th 

Edition, Thomson – Wadsworth Publishers, 2007 (ISBN 0534602398)

Hays Steven W. and Richard C. Kearney, Public Personnel Administration: Problems and Prospects 4th 

Edition, Prentice Hall, 2003 (ISBN 013041378X) 

Research as necessary to complete required assignments.
RECOMMENDED REFERENCE TEXT:

American Psychological Association (2001). Publication Manual of the American Psychological Association (5th Ed.) Englewood Cliffs, NJ: Merrill.

AMERICANS WITH DISABILITIES ACT (ADA):
Any student whose disabilities fall within the ADA must inform the instructor at the beginning of the term of any special needs or equipment necessary to accomplish the requirements of the course.

Additional Services: Students who have or may be dealing with a disability or learning difficulty should speak with the Office of Student Services, 757- 451-8202; or they can get additional policy details about disability services, documentation requirements, accommodations, etc. at the TROY UNIVERSITY-Atlantic Region website.
STANDARDS OF CONDUCT:

By their enrollment, students are responsible for following the “Standards of Conduct” as they apply in the Troy University Atlantic Region. Students may be disciplined up to and including suspension and expulsion for the commission of offenses in described in the Graduate Bulletin. As a reminder to graduate students, the “Standards of Conduct” regards dishonesty as an offense, which includes cheating and plagiarism. Students should carefully study the definitions of cheating and plagiarism:
1. Cheating includes:

a)Copying, or relying upon, another student’s answers or submitting another student’s work as one’s own or submitting as new work assignments previously completed for another class, while completing any class assignment, study group assignment, or during in-class or take-home examinations.

b) Providing one’s own answers to another student while completing any class assignment, study group assignment (except where approved by the instructor due to the nature of the assignment itself), or during in-class or take-home examinations.

c) Using notes, books, or any other unauthorized aids during an examination; or holding an unauthorized discussion of answers during in-class examinations.

2. Plagiarism is submitting a paper, other required student course requirement in which the language, ideas, or thoughts are identical to published or unpublished material from another source, including material found on the Internet, without correctly giving credit to that source. A good rule of thumb for correctly crediting a source is found in the citation below:

"Quotation marks should be used to indicate the exact words of another. Summarizing a passage or rearranging the order of a sentence and changing some of the words is paraphrasing. Each time a source is paraphrased a credit for the source needs to be included in the text. … The key element of this principle is that an author does not present the work of another as if it were his or her own work. This can extend to ideas as well as written words." (Publication Manual of the American Psychological Association, 2001, p.349)
While computers and the Internet allow students to cut and paste work from other material, new software is making it easier for universities detect plagiarism. Instructors may screen electronic versions of student assignments using the detection software.  To avoid the pitfalls of plagiarism, students are strongly encouraged to review information on it available through the Troy University Writing Center resources http://www.troy.edu/ecampus/onlinegraduateprograms/writingresources.htm   or through the link to the Purdue University Online Writing Lab.

STUDENT ORIENTATION AND COURSE PRE-REQUISITE SKILL REQUIREMENTS:
 

1. New students are required to complete an "in person" orientation with a site representative prior to enrolling. The "on-line" orientation session found at http://ar.troy.edu/studentorient/Orientation.htm is the next step in the Troy University –Atlantic Region orientation process. It reinforces the discussions with the site representative and provides new students with all of the essential information to succeed in graduate education. 

2. All students should ensure that they have developed certain pre-requisite skills prior to beginning courses. These skills include demonstrating writing proficiency in term papers, preparing PowerPoint slides for class presentations, using SPSS and Excel for statistical analysis, and conducting academic research through the Troy University library system.  The links at the bottom of the Atlantic Region New Student Orientation page contain tutorials in each of these skills areas that will assist students in developing the skills required for graduate course work.

LIBRARY SUPPORT:

For online journals go to http://ar.troy.edu/; select “Library Services”; then “Troy University Online Library”; and finally “Remote Services”.  At this point, you are required to put in your social security number to login to the databases. 

Susan W Cornett






Atlantic Region Librarian

Troy  University

Bateman Library

42 Ash Avenue

Langley Air Force Base, VA 23665

swcornett@troy.edu
757-865-7880 (voice mail)

757-766-9533 (fax)

888-241-0277 (toll free)

The Troy University Atlantic Region Library is located at Herbert H. Bateman Memorial Library, 42 Ash Ave., Langley Air Force Base, VA 23665

TELEPHONE:    Circulation Desk: (757) 764-2906; DSN: (88) 574-2906

HOURS:  Monday - Thursday 10:00 a.m. to 9:00 p.m.; Friday - Sunday 10:00 a.m. to 6:00 p.m.; Holidays Closed

SCHEDULE OF READINGS AND ASSIGNMENTS
	CLASS MEETING
	TOPICS
	ASSIGNMENTS: 

	Week 1, 2 Aug 
	Introduction
	Chapter 1, N&N; Chapters 1&2, H&K 

	Week 2

DL Session Reform Exercise
	Context of Public Personnel Management and Reform 
	Chapter 2&11, N&N 

Chapters 5&6; H&K

Meta Analysis Topic due

	Week 3, 16 Aug 


	Organizational Effectiveness and Productivity Issues
	Chapter 3 N&N 

Chapters 7, 13 & 14, K&N 

	Week 4 

DL Session Position Classification Exercise
	Position Descriptions 

Classification and Pay
	Chapter 5, N&N

Chapters 9&10, H&K

	Week 5, 30 Aug 
	Labor Management Relations

Performance Appraisal
	 Chapter 7, N&N; Chapter 22 H&K

Chapter 6, N&N; Chapter 11 H&K

	Week 6 

Exam
	Changing American Workforce
Ethics and HRM
Exam One
	Chapter 10, N&N 

Chapter 21 H&K

Meta Analysis Intro due

	Week 7, 13 Sep

	Constitutional Issues: Employee Rights


	Chapter 8, N&N 

Chapter 3 & 19, H&K 

	Week 8 

DL Session Constitutional Rights
	Constitutional Issues: Social Equity

Recruitment and Selection


	Chapter 9, N&N Chapters 15&17, H&K

Chapter 4, N&N; Chapter 8 H&K

	Week 9, 27 Sep 
	Future Issues

Exam Two 


	 Chapter 12, N&N
Meta Analysis Due: Forward as an email attachment on 27 September

	
	
	


General Note on all On Line Sessions: It is very important that each session be completed as scheduled.  When the session is over the class moves on to other scheduled activities.  

Week 2 On Line Session: Personnel Reform in the Federal Civil Service

This exercise will require the student to focus on the concept of personnel management reform.  The exercise requires that each student read a portion (pages 66116 – 66123) of the rules and regulations governing the new National Security Personnel System of the Department of Defense.  The rules and regulations were published in the Federal Register on 1 November 2005.  You will be asked to respond and engage in a dialogue with class members on questions provided by the instructor.  Please go to the following URL to access the required reading: http://www.cpms.osd.mil/nsps/ and scroll down to NSPS Final Regulations and open the document (PDF, 106 pages, 550KB).
Dialogue postings must be substantive.  Substantive means discussion having relevance and importance to the subject at hand.  Your dialogue responses are to demonstrate critical thought and are to focus on understanding concepts and their application to real world scenarios. To that end, please strive toward effectively using citations (from text OR other sources) to supplement your logical analysis and give extra credibility to your positions. This also helps me evaluate your messages in terms of (1) your familiarity with the assigned readings, (2) your understanding of the concepts, and (3) your ability to apply the material in a dialogue with colleagues in relation to discussion board threads.  

Up to 5 points will be awarded for the content of the response to each question (5 for strong content, 3 for moderate content and 1 for weak content) and up to five points for substantive interaction with classmates (5 for strong interaction, 3 for moderate interaction and 1 for weak interaction).

Week 4 On Line Session: Position Classification Exercise

This session involves classification of a position description in the federal civil service using the Administrative Analysis Grade Evaluation Guide (TS-98 – August 1990) available at the following Office of Personnel Management web site: http://www.opm.gov/fedclass/gsadmn.pdf  A draft job description and instructions on classifying positions using the Factor Evaluation System will be provided during the Week 3 in class session.  This is a group exercise.  Members of each group can earn a maximum of 10 points.  Points will be awarded based on how strongly the final classification is supported: 10 points for strong support, 8.5 points for moderate support, 7 points for weak support, 5 points if not supported, and 0 points for non participation in the exercise.   

Week 6 On Line Session: Examination One: The exam will consist of essay and case analysis questions.  The exam will be posted to the Blackboard site.  The completed exam must be submitted to the instructor as an email attachment. 

Week 8 On Line Session: Constitutional Rights of Public Employees

Go to the Course Material section of the Blackboard site and read the material posted concerning individual rights of employees. Please note that individual rights, covers a number of areas such as speech, political activity, smoking, drug testing, religion in the workplace, lifestyle issues, and sexual orientation (not all inclusive). Use the Troy University electronic library to locate an article (in this case it can come from any available medium such as newspapers, weekly news magazines, as well as professional and academic journals) dealing with the subject of individual rights from a public personnel perspective. Your assignment is to post a summary of the article. Include a section that focuses on how the rights of employees are balanced against the needs of the public organization. Be sure to include a reference for your article so members of your group can access the article. Read the articles posted by your group members and comment on each paper. Threaded discussion comments may be directed towards your position on which party should prevail and description of similar issues that you are aware of.  

Threaded discussion comments must be substantive.  Substantive means discussion having relevance and importance to the subject at hand.  Your dialogue responses are to demonstrate critical thought and are to focus on understanding concepts and their application to real world scenarios. To that end, please strive toward effectively using citations (from text OR other sources) to supplement your logical analysis and give extra credibility to your positions. This also helps me evaluate your messages in terms of (1) your familiarity with the assigned readings, (2) your understanding of the concepts, and (3) your ability to apply the material in a dialogue with colleagues in relation to discussion board threads.  Up to 5 points will be awarded for the content of the summary (5 for strong content, 3 for moderate content and 1 for weak content) and up to five points for substantive interaction with classmates (5 for strong interaction, 3 for moderate interaction and 1 for weak interaction).

META ANALYSIS PAPER REQUIREMENT 

Public Personnel Management (PA6624)

The purpose of the research paper requirement is to give the student experience in the collection, synthesis, and analysis of qualitative data.  Every student is expected to be the sole author of original, unpublished work, which has not fulfilled requirements of any other courses.  I expect the paper to be of professional quality.  The paper should be grammatically correct, use the APA citation style, and address the research question selected by the student clearly and succinctly.  

This document is designed to assist students with meeting the meta-analysis paper requirement.  A meta-analysis is a synthesis of the literature related to a specific research question.  In short it involves deciding on a topic and related research question, locating sources relevant to the research question, summarizing the relevance of each source to the research question, synthesizing the sources into an integrated summary, and drawing conclusions.  The instructor must approve your topic.  Note that there are specific deadlines throughout the term for submission of various elements of the research paper.  These deadlines are established to help the student complete a substantive and polished research paper.  Students should READ AND FOLLOW these guidelines.  There is a high correlation between adherence to the guidelines and good grades on research papers.  

General Guidelines

1. Topic selection: Develop a preliminary title and briefly describe (no more than 1 page) the topic you want to investigate.  Also discuss your motivation for selecting the topic.  It is my fundamental belief that a good topic and a well-crafted statement of the research question (which I will get too later) is the basis for a quality paper.  This step is perhaps the most difficult part of the research paper.  It requires inspiration and a strong measure of “hard thinking”.  Of course as one my students commented, “all thinking is hard thinking”.  Be mindful that when a topic is defined too broadly every source has something to offer.  In contrast, when the topic is defined to narrowly no sources have anything to offer.  The art is to find the right balance.  Also be cautious with selecting contemporary topics.  There may not be enough literature available to support your paper. 

Requirement: The instructor must approve all topics.  To meet this objective students will provide to the instructor a typed description of their topic (a single page should be adequate).  

Deadline: Second class session  

The following is borrowed from “Choosing a Research Topic” by Richard M. Reis.


“According to Cliff Davidson and Susan Ambrose of Carnegie Mellon University, "The most successful research topics are narrowly focused and carefully defined, but are important parts of a broad-ranging, complex problem." Finding the ideal research problem does not mean simply selecting a topic from possibilities presented by your adviser or having such a topic assigned to you, attractive as this may first appear. It means going through the process of discovering and then developing a topic with all the initial anxiety and uncertainty such a choice entails. This is how you develop your capacity for independent thought.  There are a number of factors to consider when selecting a research area. Some of them have to do with your particular interests, capabilities, and motivations. Others center on areas that will be of greatest interest to both the academic and private sectors.  The chemistry professor and author, Robert Smith, in his book Graduate Research: A Guide for Students in the Sciences (ISI
Press, 1984), lists 11 points to consider in finding and developing a research topic: 


Can it be enthusiastically pursued? 
Can interest be sustained by it? 
Is the problem solvable? 
Is it worth doing? 
Will it lead to other research problems? 
Is it manageable in size? 
What is the potential for making an original contribution to
the literature in the field? 
If the problem is solved, will the results be reviewed well by
scholars in your field? 
Are you, or will you become, competent to solve it? 
By solving it, will you have demonstrated independent skills
in your discipline? 
Will the necessary research prepare you in an area of demand 
or promise for the future? “

2. Introduction: This is a narrative of 3-4 pages in length.  It should explain the topic under investigation and why it deserves analysis.  Place your topic within the general context of public administration.  Then move to the more specific issues of interest to you.  This section also includes an explicit statement of your research question.  A research question is stated in such a way that there is more than one answer.  A question involving the relationship between two variables takes the form: What influence does (your independent variable-the causal agent) have on (your dependent variable-what gets acted upon)?  For example “What impact does personnel management have on organizational performance?”  In contrast a descriptive research question involves the how, what, where, why or when of a particular phenomenon.  A descriptive research question takes the form: How do public organizations appraise employee performance? 
Requirement: Prepare a draft of the Introduction and provide to the instructor for review.  This provides a preliminary opportunity for the instructor to review your work, provide feedback, comment on style issues, and provide ideas on the substantive issues the student is addressing.

Deadline:  Fifth Or Sixth Class Session – see schedule of readings and assignments.

3. Final Paper: This is the culmination of all your hard work.  The result should show it.  
· The length of the paper should be 15-20 pages.  

· The paper must be written in Standard English, type written or printed from a computer printer, and double-spaced using 1-inch margins.  Prepare your paper using a 12-pitch font.  

· Your paper should have a cover page that contains the following information: Title of Proposal, Course Name and Number, Student Name, and Date of Submittal.  Staple the proposal in the upper left-hand corner.  Do not place proposals in binders or folders.  

· The paper must be written in narrative form with appropriate use of charts and tables.  A few judiciously place charts or tables can be very helpful.  But don’t overdo it.  Don’t assume that I will understand the chart.  This means they should be explained in your narrative so they can me understood by the reader.

· Use appropriate major and minor headings to divide the major sections of the proposal.  

· All sources used in the paper must be cited whether you use direct quotes or summaries.  The paper must follow the conventions of the APA Publication Manual.

Meta-Analysis Format

Introduction: The purpose of this section is to inform your audience on important aspects of the question you propose to investigate. What is the context of the question and how does it relate to the subject of organization theory?  Your narrative should move from a general idea to a well-defined research question.  Also see comments in paragraph 2 of this document. 

Literature Review: This section includes in a summary of each source that you select to use to support your paper.  The summaries should focus on the relevance of the source to your research question and the evidence it provides.  The instructor values the use of scholarly books and journal articles.  Using other sources (newspapers, magazines, web sites) will hurt the substance of your paper.  This section is the longest part of the paper.  You must cite and summarize 15-20 sources.  The summaries should be adequate for the reader to understand the relevance of the source, but should not be more than a half page in length on average.  This section is critical to the remainder of your paper.  Care in selection and summarizing sources is essential to drawing supportable conclusions about your research question.  Begin each review by providing the full citation of the source you are summarizing.  

Summary of Literature: This is perhaps the most difficult part of the paper.  Although it is shorter in length than the literature review section in terms of substance it is the “meat” of your paper.  In this section you will briefly summarize, in an integrated form, what you have learned from the literature review.  I stress in an integrated form.  The challenge is to blend the sources identified in the literature review into a coherent discussion of how the evidence relates to the research question.  You want to present the material in a logical and understandable manner.  One way to approach this task is to identify themes from the Literature Review and then build your summary around these themes.  The themes you select must extend logically from the material you have collected.  Themes that are not supported by your literature review hurt the substance of your paper.  The question you are trying to answer is the following: What does it (all your reviews) all mean?

Conclusions: In this section you will use what you what you have learned in the literature review to draw conclusions related to answering your research question.

Bibliography: Every paper will contain a bibliography showing the full citation for every source.

How Your Paper Will Be Evaluated

Organization of the Manuscript – Is there a logical and consistent development to the paper?  Does the author initially state a research question and then organize the information in a proper sequence to address the question?  A good paper has an underlying theme that the reader can follow.  An example of a paper with a lower degree of organization is one that seems to start in one direction, then move in other directions, until the reader becomes lost.   (15%)

Content – Does the evidence produced answer the research question?  Do the conclusions follow logically from the information discussed in the paper?  A good paper has each idea supported with examples or details.  Points are clearly related to the topic and the main idea of the paper.  No necessary points are overlooked and there is no padding.  An example of a paper with a lower degree of content is one where ideas are not explained or expanded, assertions are made without support, or there are extraneous assertions.  (60%)

Clarity of Style - Is the paper readable and understandable?  Does the work hold together, providing smooth transition from sentence to sentence, paragraph to paragraph and idea to idea? Are tables and figures clear, providing all essential information?  (15%)

Use of Language - Has the author taken care in his/her use of language, choosing words that are precise and avoiding jargon?  Does the work reflect care in grammar, syntax, and spelling?  Does the author appear reasonably confident or does he/she frequently qualify statements with words like somewhat or perhaps?  (10%)
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