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	TROY UNIVERSITY
COURSE SYLLABUS
PA 6620 – Organization Theory

Term 2, AY 07-08

16 October – 16 December, 2007


	



PROFESSOR: David R. Shetterly
Home: 301 824 7727, Cell: 240 675 0672, FAX:  301 824 7727
e-mail: shetterly@mindspring.com and dshetterly@troy.edu
MEETING LOCATION, DATES & TIMES 

This course will meet at Fort Belvoir, VA (1010 N. Glebe Road) on Tuesday from 1730 to 2200.  This class will use a hybrid delivery format.  Please see Method of Instruction and the Schedule of Readings and Assignments for details on meeting dates and requirements.  

CONSULTATION HOURS
I will be available Tuesday at Ft. Belvoir (1200 – 1700), Wednesday at the Arlington site (1200 – 1700), and other times by appointment.  Please call, send an email, or contact me during class so a meeting may be set up for consultation or advisement.  

 CATALOG COURSE DESCRIPTION
An introduction to the major theoretical approaches and debates in organization theory including core concepts and key issues arising from the classical and contemporary influences. Emphasis is on the evolution of organization theory in the United States and the elements that distinguish public from private organizations.

COURSE LEARNING OBJECTIVES 

1. Discuss the historical development and evolution of organization theory.

2. Demonstrate the ability to examine organizations and organizational problems from multiple theoretical perspectives.

3. Discuss and evaluate the concepts and approaches of effective organizations.

4. Explain how theories of organization may concretely affect the structure, human relations, politics, and culture of modern organizations

5. Analyze and synthesize information on current issues in management thought.

6. Explain how managers implement organizational systems to influence ethical and socially responsible behavior along several dimensions including race, ethnicity, sex, age, sexual preference and physical ability.  

7. Describe the role of information technology in decision making, organizational design, and control.

8. Demonstrate the ability to research complex organizational issues and present information orally and/or in writing.
DESIRED COMPETENCY

Students will be able to analyze organizations from various theoretical perspectives to improve organizational effectiveness.
METHOD OF INSTRUCTION
This course will be delivered using a hybrid-learning format.  This means that while most of the 45 contact hours of the course schedule will be in-class sessions; there are scheduled online meetings, exercises, and/or discussions.  Five sessions will be delivered in the traditional in class format (Weeks 1, 2, 4, 6, and 8).  The in class sessions will be delivered on Tuesday at Ft. Belvoir from 1730 to 2200.  Four class sessions (Weeks 3, 5, 7, and 9) will be delivered over the Internet using the Blackboard system.  I will use this site to provide such things as class announcements, lecture slides, syllabus, case analysis questions, research paper examples, and forums for on line class meetings/exercises/ and or discussions.  Please see schedule of readings and assignments for further detail.  For online class meetings, students are evaluated on their participation, and the fulfillment of requirements and deadlines.

ENTRANCE COMPETENCIES

 Students will be expected to be proficient in critical thinking and critical writing, formatting papers in APA style, the use of the Internet, email, MS Word, MS PowerPoint, and in conducting research through the Troy University Remote Library.  

COURSE TECHNOLOGY
Troy Email
Effective July 1, 2005, all students were required to obtain and use the TROY email address that is automatically assigned to them as TROY students.  All official correspondence (including bills, statements, emails from instructors and grades, etc.) will be sent ONLY to the troy.edu (@troy.edu) address. All students are responsible for ensuring that the correct email address is listed in Blackboard by the beginning of Week #1.  Email is the only way the instructor can, at least initially, communicate with you. It is your responsibility to make sure a valid email address is provided. 

Your troy.edu email address is the same as your Web Express user ID followed by @troy.edu.  Students are responsible for the information that is sent to their TROY account. You can get to your email account by logging onto the course and clicking “email link.” You will be able to forward your Troy email to other email accounts.  You must first access your Troy email account through the Troy email link found on the website.  After you log in to your Troy email account, click on “options” on the left hand side of the page.  Then click on “forwarding.”  This will enable you to set up the email address to forward your email to.

Internet Access: Students will require access to Blackboard and Trojan Web Express via the Troy University web site. For students that do not have an Internet service provider local and military libraries offer Internet access for Troy students.

STUDENT REQUIREMENTS
Please adhere to the due date for each requirement.  Without prior approval for late submission, deductions will be assessed for course requirements not turned in to the instructor as scheduled in the syllabus.  Deductions will be at the rate of 10 percent of the maximum score per week.  A week is defined as 1 to 7 days late.     

Participation: Students are expected to attend all classes, read all assigned material, and participate in class discussion.  Class participation will enhance complete understanding of the course material.  Preparation for and active participation in discussion of assigned cases is an essential component of the course.  Excessive lateness, absence, or being unprepared for class activities may result in grade reduction.
Case Analysis Using Blackboard: Students will analyze assigned cases using the Blackboard technology.  See Supplemental Information for Blackboard Assignments section of the syllabus.
Mid term examination: A mid term examination will be administered consisting of case analysis and essay questions covering lecture material and assigned readings.

Research Paper: The paper must apply the concepts of the course to an organizational problem.  Your paper must be an example of independent research.  I want your analysis of a particular subject in organization theory in your own words.  A paper submitted to meet another course requirement is unacceptable.  The required length of the paper is expected to be about 15 pages (double spaced).  Please review the Research Paper Guidelines at the end of this syllabus for further details.   

METHOD OF EVALUATION:
The student's overall performance will be evaluated as follows:

Case Analysis using Blackboard

40%

Research Paper


30%

Mid Term Examination 


30%

ASSIGNMENT OF GRADES:
Final letter grades are then calculated on the following basis:

	A
	90-100%

	B
	80-89%

	C
	70-79%

	D
	60-69%

	F
	<60%


REQUIRED TEXTBOOK(S) AND/OR OTHER MATERIALS
Daft, Richard L., Organization Theory and Design, 9th Edition, South-Western College Publishing, 2007 (ISBN)0324405421

Other readings as assigned
RECOMMENDED REFERENCE TEXT
American Psychological Association (2001). Publication Manual 
SCHEDULE OF READINGS AND ASSIGNMENTS

	CLASS 
	TOPICS
	ASSIGNMENTS

	Week 1: 16 Oct 
	Introduction
	Daft - Chapter 1

	Week 2: 23 Oct

	Goals, Strategy, Effectiveness

Research Paper Topic Due
	Daft Chapter 2

University Art Museum Case, p. 81

	Week 3: 30 Oct
Blackboard Session
	Fundamentals of Organizational Structure
	Daft Chapter 3 

Aquarius Advertising Agency Case, p.129

	Week 4: 6 Nov

	External Environment and Inter-organizational Relationships
	Daft Chapters 4 and 5

Paradoxical Twins Case p.163

	Week 5: 13 Nov

Blackboard Session
	Technology and Organization Size

Draft Organizational Description Due
	Daft Chapters 7 and 9

Acetate Department Case p.280

Sunflower, Inc. Case, p. 351

	Week 6: 20 Nov


	Mid Term Exam 
	

	Week 7: 27 Nov
Blackboard Session
	Organizational Culture and Innovation/Change
	Daft Chapters 10 and 11

Does This Milkshake Taste Funny, p.392 and Southern Discomfort, p.436

	Week 8: 4 Dec

	Decision Making Processes

Conflict, Power, and Politics
	Daft Chapter 12 and 13

The Dilemma Case, p.477

	Week 9: 11 Dec
Blackboard Session
	Integrative Case – To be assigned.
	

	
	Research Paper Due
	December 9, 2007


SUPPLEMENTAL INFORMATION FOR BLACKBOARD ASSIGNMENTS
WEEKS 3, 5, 7, and 9

Week 3 (29 October - 4 November) 

Reading: Daft – Chapter 3

Discussion Board Exercise 1: Aquarius Advertising Case  
Read the assigned case and develop a response to the questions posed by the instructor.  The student will post the response to the appropriate Blackboard location and engage in a dialogue with class members.  Dialogue postings must be substantive.  Substantive means discussion having relevance and importance to the subject at hand.  Your dialogue responses are to demonstrate critical thought and are to focus on understanding concepts from the assigned reading and applying concepts to the case.  To that end, please strive toward effectively using citations from the assigned text to supplement your logical analysis and give extra credibility to your postings. This also helps me evaluate your postings in terms of (1) your familiarity with the assigned readings, (2) your understanding of the concepts, and (3) your ability to apply the material in a dialogue with colleagues in relation to discussion board threads.  Up to 5 points will be awarded for the content of the response to each question (5 for strong content, 3 for moderate content and 1 for weak content) and up to five points for substantive interaction with classmates (5 for strong interaction, 3 for moderate interaction and 1 for weak interaction).  
Week 5 (12 – 18 November) 

Reading: Daft – Daft Chapters 7 and 9
Discussion Board Exercise 2: Acetate and Sunflower Cases  
Read the assigned case and develop a response to the questions posed by the instructor.  The student will post the response to the appropriate Blackboard location and engage in a dialogue with class members.  Dialogue postings must be substantive.  Substantive means discussion having relevance and importance to the subject at hand.  Your dialogue responses are to demonstrate critical thought and are to focus on understanding concepts from the assigned reading and applying concepts to the case.  To that end, please strive toward effectively using citations from the assigned text to supplement your logical analysis and give extra credibility to your postings. This also helps me evaluate your postings in terms of (1) your familiarity with the assigned readings, (2) your understanding of the concepts, and (3) your ability to apply the material in a dialogue with colleagues in relation to discussion board threads.  Up to 5 points will be awarded for the content of the response to each question (5 for strong content, 3 for moderate content and 1 for weak content) and up to five points for substantive interaction with classmates (5 for strong interaction, 3 for moderate interaction and 1 for weak interaction).  
Week 7 (26 November – 2 December) 

Reading: Daft – Chapters 10 and 11
Discussion Board Exercise 3: Milkshake and Southern Discomfort Cases  
Read the assigned case and develop a response to the questions posed by the instructor.  The student will post the response to the appropriate Blackboard location and engage in a dialogue with class members.  Dialogue postings must be substantive.  Substantive means discussion having relevance and importance to the subject at hand.  Your dialogue responses are to demonstrate critical thought and are to focus on understanding concepts from the assigned reading and applying concepts to the case.  To that end, please strive toward effectively using citations from the assigned text to supplement your logical analysis and give extra credibility to your postings. This also helps me evaluate your postings in terms of (1) your familiarity with the assigned readings, (2) your understanding of the concepts, and (3) your ability to apply the material in a dialogue with colleagues in relation to discussion board threads.  Up to 5 points will be awarded for the content of the response to each question (5 for strong content, 3 for moderate content and 1 for weak content) and up to five points for substantive interaction with classmates (5 for strong interaction, 3 for moderate interaction and 1 for weak interaction).  
Week 9 (10 – 16 December) 

Discussion Board Exercise 1: Integrative Case (to be assigned)  
Read the assigned case and develop a response to the questions posed by the instructor.  The student will post the response to the appropriate Blackboard location and engage in a dialogue with class members.  Dialogue postings must be substantive.  Substantive means discussion having relevance and importance to the subject at hand.  Your dialogue responses are to demonstrate critical thought and are to focus on understanding concepts from the assigned reading and applying concepts to the case.  To that end, please strive toward effectively using citations from the assigned text to supplement your logical analysis and give extra credibility to your postings. This also helps me evaluate your postings in terms of (1) your familiarity with the assigned readings, (2) your understanding of the concepts, and (3) your ability to apply the material in a dialogue with colleagues in relation to discussion board threads.  Up to 5 points will be awarded for the content of the response to each question (5 for strong content, 3 for moderate content and 1 for weak content) and up to five points for substantive interaction with classmates (5 for strong interaction, 3 for moderate interaction and 1 for weak interaction).  
ATTENDANCE POLICY
Attendance is mandatory. No automatic cuts are authorized. Excessive absences will be reported to appropriate officials. Arrangements for excused absences must be made PRIOR to the absence.

MAKE-UP WORK POLICY
Missing any part of this schedule may prevent completion of the course.  If you foresee difficulty of any type, i.e., an illness, employment change, etc., which may prevent completion of this course, notify the instructor as soon as possible.  Failure to do so will result in failure for an assignment and/or failure of the course.

If I have not heard from you by the deadline dates for assignments, exams, or forums, no make-up work will be allowed unless extraordinary circumstances existed, such as hospitalization. Requests for extensions must be made in advance and accompanied by appropriate written documentation if the excuse is acceptable to the instructor. "Computer problems" are not an acceptable excuse. 

ORGANIZATION OF THE RESEARCH PAPER

The purpose of the research paper requirement is to give the student experience in critical thinking.  Every student is expected to be the sole author of original, unpublished work, which has not fulfilled requirements of any other courses.  I expect the paper to be of professional quality.  The paper should be grammatically correct and use the APA citation style.  

This document is designed to assist students with meeting the research paper requirement.  The instructor must approve your topic.  Note there are specific deadlines throughout the term for submission of various elements of the research paper.  These deadlines are established to help the student complete a substantive and polished research paper.  Students should READ AND FOLLOW these guidelines.  There is a high correlation between adherence to the guidelines and good grades on research papers.  

The paper will consist of the following five sections:

Organizational Description: A description of the organization that is the subject of your paper.  This section also includes an explanation of the problem or issues under investigation and why it deserves analysis.  

Literature Review: An integrated discussion of the literature relevant to your paper.

Analysis of the Problem: This is the heart of the paper.  It will include an analysis of organizational problems or issues identified in the first section of the paper.  The primary focus should be on analyzing the organization using concepts from organization theory in the following areas: environment, social structure, technology, strategy/goals, and culture.  Each of these areas should be treated as a sub-section.

Conclusion: What does it all mean?  What does your analysis show?  What are the implications of your conclusions for the organization?  

Bibliography: Every paper will contain a bibliography showing the full citation for every source.  Follow the conventions of the APA Publication Manual.

General Guidelines

1. Topic selection: Develop a preliminary title and briefly describe (no more than 1 page) the topic of your paper.  Also discuss your motivation for selecting the topic.  It is my fundamental belief that a good topic and a well-crafted statement of the research question (which I will get too later) is the basis for a quality paper.  This step is perhaps the most difficult part of the research paper.  It requires inspiration and a strong measure of “hard thinking”.  Of course as one my students commented, “all thinking is hard thinking”.  

Requirement: The instructor must approve all topics.  To meet this objective students will provide to the instructor a typed description of their topic (a single page is adequate).  Deadline: Second class session  

2. Organizational Description: This section should describe the organization under investigation.  Place your topic within the general context of organization theory.  Then move to the more specific issues of interest to you.  
Requirement: Prepare a draft of the Organization Description section and provide it to the instructor for review.  This provides a preliminary opportunity for the instructor to review your work, provide feedback, comment on style issues, and provide ideas on the substantive issues the student is addressing.

Deadline:  Fifth (unless otherwise designated in syllabus) Class Session

3. Final Paper: This is the culmination of all your hard work.  The result should show it.  
· The length of the paper should be 15-20 pages excluding such things as tables and charts.  

· The paper must be written in Standard English, type written or printed from a computer printer, and double-spaced using 1-inch margins.  Prepare your paper using a 12-pitch font.  

· Your paper should have a cover page that contains the following information: Title of Proposal, Course Name and Number, Student Name, and Date of Submittal.  Staple the proposal in the upper left-hand corner.  Do not place proposals in binders or folders.  

· The paper must be written in narrative form with appropriate use of charts and tables.  A few judiciously place charts or tables can be very helpful.  But don’t overdo it.  Don’t assume that I will understand the chart.  This means they should be explained in your narrative so they can me understood by the reader.

· Use appropriate major and minor headings to divide the major sections of the proposal.  

· All sources used in the paper must be cited whether you use direct quotes or summaries.  The paper must follow the conventions of the APA Publication Manual.

How Your Paper Will Be Evaluated

Organization of the Manuscript – Is there a logical and consistent development to the paper?  Does the author initially state a research question and then organize the information in a proper sequence to address the question?  A good paper has an underlying theme that the reader can follow.  An example of a paper with a lower degree of organization is one that seems to start in one direction, then move in other directions, until the reader becomes lost.   (15%)

Content – Does the evidence produced answer the research question?  Do the conclusions follow logically from the information discussed in the paper?  A good paper has each idea supported with examples or details.  Points are clearly related to the topic and the main idea of the paper.  No necessary points are overlooked and there is no padding.  An example of a paper with a lower degree of content is one where ideas are not explained or expanded, assertions are made without support, or there are extraneous assertions.  (60%)

Clarity of Style - Is the paper readable and understandable?  Does the work hold together, providing smooth transition from sentence to sentence, paragraph to paragraph and idea to idea? Are tables and figures clear, providing all essential information?  (15%)

Use of Language - Has the author taken care in his/her use of language, choosing words that are precise and avoiding jargon?  Does the work reflect care in grammar, syntax, and spelling?  Does the author appear reasonably confident or does he/she frequently qualify statements with words like somewhat or perhaps?  (10%)

STANDARD UNIVERSITY POLICIES:

INCOMPLETES

A grade of "I" is not automatically assigned, but rather must be requested by the student by submitting to the instructor the Petition for and Work to Remove an Incomplete Grade form. An "I" can never be used in lieu of an "F" nor can an "I" be assigned because of excessive absences, with the exception that the student will make up the work by repeating all or part of the class in some subsequent term.  No “Incomplete” may exceed nine weeks from the date it is assigned.  Failure to clear the incomplete within the specified time period will result in the assignment of a grade of “F” for the course.

AMERICANS WITH DISABILITIES ACT (ADA):

Troy University supports Section 504 of the Rehabilitation Act of 1973 and the Americans With Disabilities Act of 1990, which insure that postsecondary students with disabilities have equal access to all academic programs, physical access to all buildings, facilities and events, and are not discriminated against on the basis of disability.  Eligible students, with appropriate documentation, will be provided equal opportunity to demonstrate their academic skills and potential through the provision of academic adaptations and reasonable accommodations.  Further information, including appropriate contact information, can be found at the following link: http://www.troy.edu/humanresources/ADAPolicy2003.htm 

Additional Services: Students who have or may be dealing with a disability or learning difficulty should speak with the Office of Student Services, 451-8202; or they can get additional policy details about disability services, documentation requirements, accommodations, etc. at the TROY UNIVERSITY-AR website.
STUDENT ORIENTATION AND COURSE PRE-REQUISITE SKILL REQUIREMENTS:
 

1. New students are required to complete an "in person" orientation with a site representative prior to enrolling. The "on-line" orientation session found at http://ar.troy.edu/studentorientation/index.html is the next step in the Troy University –Atlantic Region orientation process. It reinforces the discussions with the site representative and provides new students with all of the essential information to succeed in graduate education. 

2. All students should ensure that they have developed certain pre-requisite skills prior to beginning courses. These skills include demonstrating writing proficiency in term papers, preparing PowerPoint slides for class presentations, using SPSS and Excel for statistical analysis, and conducting academic research through the Troy University library system.  The links at the bottom of the Atlantic Region New Student Orientation page contain tutorials in each of these skills areas that will assist students in developing the skills required for graduate course work.

STANDARDS OF CONDUCT:

By their enrollment, students are responsible for following the “Standards of Conduct” as they apply in the Troy University Atlantic Region. Students may be disciplined up to and including suspension and expulsion for the commission of offenses in described on page 22 of the 2007-2008 Graduate Catalog. As a reminder to graduate students, the “Standards of Conduct” regards dishonesty as an offense, which includes cheating and plagiarism. Students should carefully study the definitions of cheating and plagiarism:

1. Cheating includes:

a) Copying, or relying upon, another student’s answers or submitting another student’s work as one’s own or submitting as new work assignments previously completed for another class, while completing any class assignment, study group assignment, or during in-class or take-home examinations.

b) Providing one’s own answers to another student while completing any class assignment, study group assignment (except where approved by the instructor due to the nature of the assignment itself), or during in-class or take-home examinations.

c) Using notes, books, or any other unauthorized aids during an examination; or holding an unauthorized discussion of answers during in-class examinations.

2. Plagiarism is submitting a paper, other required student course requirement in which the language, ideas, or thoughts are identical to published or unpublished material from another source, including material found on the Internet, without correctly giving credit to that source. A good rule of thumb for correctly crediting a source is found in the citation below:

"Quotation marks should be used to indicate the exact words of another. Summarizing a passage or rearranging the order of a sentence and changing some of the words is paraphrasing. Each time a source is paraphrased a credit for the source needs to be included in the text. … The key element of this principle is that an author does not present the work of another as if it were his or her own work. This can extend to ideas as well as written words." (Publication Manual of the American Psychological Association, 2001, p.349)
While computers and the Internet allow students to cut and paste work from other material, new software is making it easier for universities detect plagiarism. Instructors may screen electronic versions of student assignments using the detection software.  To avoid the pitfalls of plagiarism, students are strongly encouraged to review information on it available through Troy University Writing Center resources (http://troy.troy.edu/writingcenter/index.html )

LIBRARY SUPPORT: 
For online journals and ebooks go to http://ar.troy.edu/ ; select "Library"; then "AR Library"; and finally "Click here for Online databases.". At this point, you should use the pull down menu in the center to access online library resources. Once you select a database, you'll be asked to login with your last name, all lower case, and your 7 digit student number. 

Susan W Cornett 

Atlantic Region Librarian 

Troy University 

Bateman Library 

42 Ash Avenue 

Langley Air Force Base, VA 23665 

swcornett@troy.edu 

757-865-7880 (voice mail) 

757-865-3295 (fax) 

888-241-0277 (toll free) 

TELEPHONE: Circulation Desk: (757) 764-2906; DSN: (88) 574-2906 

HOURS: Monday - Thursday 10:00 a.m. to 8:00 p.m.; Friday - Sunday 12:00 p.m. to 5:00 p.m.; Closed Holidays 

